ERADFORD

Character 2026

— Event Programme —

Kloodle

With BDAT, Pw(C & Food Savers Matwork

Morning: Darley Street Market
16-24 Darley S, Bradiord BD1 3AW

Afternoon: PwC Offices, Bradford
2026



EVENT PROGRAMME

m introductions

intreduction from Nell Wolstenholme, Chalrman of Kioodis.

Profgesser Phil Cummina will inapire the audiance on the power of bolonging and why charscier developmont i the
comersions that underping your futung. Success has many forms, whether thal be academic. personal happeness and
growth, of vital contributions to the success and happiness of your paers and amiy

m Community — The Power of Belonging

Bustrating some of the issues (aced in the community. identifying problems thal young people or communibies faca.
Rozsarch, anpcdoles and siruggles discussed. idanilying asperabon clysctves moving forward

& Mark Mon-Willlams, Professor of Cognitive Psychology, University of Leeds — Academic Lead of Bom in
Bradhord

Cazim AKMtar, Bradiord Ciy AFC Women

Richard Bottomiley, Bradiord ARematve Prowizion

Phil Sage, Education Alancy for Lile Chancos

Gareth Edwards, B8C

m Community — The Power of Belonging

A_Fh‘;&r[."l'é' o af 3 of the ncrackble OfTLINEDGS ENAL ara SErscsbis for yw_ﬂéﬂﬁ&:“ in or around Braciord. A
cWpbradion and a fevidw of how these mpachiul projects make & diferancy

» Forla Haséém, Fhianthropy and Partnerships Manager & GaeeBradiond
Nell Wolstenholme, The Manid W Fund

Army Calverl, Fist Ghe

Mark Stevans, Mark Stevens Musie LTD, Sound of Changa

Jull Thompson, Food Savers MNoetwork load and infro into naxt section)

m Character & Community in Action

Uising laamars and teachers from Food Saversfinn charches and Mark's creative music/madia workshops, irviting
classas rom lacal schoals. They demonsirala the cosling skills, the vibranecy of collactve expenances and shivwtass
the power of these enfichment acthvities and how that can grow the ndhvidual as woll &S thelr Commanity

Abttendoos will ba able 0 wak arcund End view the workshops, ask guasiions, and get involved. This will conciude
wiith lunch ai Dardey Street harket. Real tme, real e impacts!

EVENT PROGRAMME (CONTINUED)

n Lunch

m Make an Impact

Fid Curnmang and ife Kioode taam will showcase Kioodle in action and capian how we can deliver and omibad
characier educaion across Bradiord - a praciical biveprint showing school baders, feachers and business owners
how o bulld characier-drfven projects wiich develop lasting employabdity skilfs in young peopis.

Thiz brings logether lsaders in educadion, business and local govermmend lo share parspaciives on supporiing youlh
charadier devdiopment

It culminades in an ambious vision of 8 legacy” hamessing Bradiond’s 2025 Capital of Culture year o delver real
cultural capital across the region and ransform the oify info the Capital of Characior for & goneration, whane every
school, businass and communidy i3 commitiad o measurable characier growth, backed by ihe necessary invesimant.

* Richard Crane, Bradford Councl

& Mark Hollebon, PwC Senicr Parkner

& Chris Humphreys, Lovel Homes

* FRebecca Fitzgerakd, West & North Yorkshirg
Chamber of Commearnsa

+ Gareth Edwards, 25C

Jonathan Kennedy, BDAT

« Diane Alnsworth, SEND Specialist

Fhil 5age, Education Aliance for Life Chances
Aaron Smithson, CEOD, Legacy AP Education
Dasis Acadamy

Mark Stevens, Sound of Change

Jull Thompson, Food Savers Neteork

Bradford Character 2026

Kloodle
Wieth BDAT, PwC & Food Savers Network
Moming: Darkey Strast Mardoed, 18-24 Darley Sz, Bradicrd BO1 IAW
Afemocn: Pwl Ofices, Bradiond

Darley St Markst PwC The Broadway Car Park Train Staton
Ona City Park,

16, 24 Darey St The Tyvis, Hal Ings, Bridge Strest,

Bradiond Bradfiord Bradiond, Bradiord,

BO1 2AW BD1 1LA BO1 1JR BO1 1TU



Introduction from Neil Wolstenholme, Chairman of Kloodle.

Setting the scene, what to expect from
the day and leading into Professor Phil
Cummins

Ko le



COMMUNITY
The Power of Belonging
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Professor Mark Mon-Williams

We Are Born in
Bradford

A world-leading research programme which aims to find out what

keeps families healthy and happy by tracking the lives of over
60,000 Bradfordians.




Qasim Akhtar
Bradford City AFC Women- Chairman

Head of FDP (Football Development Programme)
Bradford City FC Community Foundation



Richard Bottomley
Bradford AP Academy

it}
BRADFORD o
AP ACADEMY .

BAPA and BPIT:

« BAPA: Providers of statutory 6th day
provision for permanently excluded
students in Bradford.

« BPIT: multi professional team that work
with BAPA students and those vulnerable
to permanent exclusion.

« Relational approach

« Self regulation over compliance

« Balance of academic and pastoral
support. PSHE, careers, resilience.

« Investment in staff and training.




Phil Sage
Act Locally Manage
Education Alliance for Life Chances

Education

Alliance
for Life Chances

phil@educationallianceforlifechances.org.uk



Gareth Edwards
Executive Producer BBC

C
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COMMUNITY
The Power of Belonging
cont...



GIVE
BRADFORD

BRADFORD CHARACTER EVENT

Fozia Naseem




W roms
£7.3m ABOUT US

gI'EI.I'ItS awarded since 2017 As an independent grant maker, GiveBradford is the place for giving in Bradford and
we're building a movement. Working collaboratively with leaders, community
organisations and donors, we're strengthening the future of our communities, building a
fairer Bradford for everyone.

GiveBradford nurtures strong relationships, connects resources, and possesses a deep
understanding of communities across the district. We put local people at the heart of our
decision-making, so funds are distributed fairly to often marginalised groups that

contribute to making Bradford the remarkable place it is.

grants made

Investing through GiveBradford allows people and businesses to collaboratively
contribute to strengthening Bradford's communities, It represents more than just
economic and charitable growth; it signifies investing in a place with an unwavering
spirit, a rich cultural tapestry, and boundless potential for positive change.

Together, we're building a fairer future for everyone,

organisations supported




GIVE
BRADFORD

WE ARE
GIVE
BRADFORD

UNITED BY
COMPASSION, HOPE
AND COMMUNITY.

Fozia Naseem
Philanthropy and Partnerships Manager
fozia@givebradford.org.uk




imvesiment banking

Boual co-heads DrKwW S 5SS et St

The Manjit Wolstenholme Fund

“the fund'’s objectives are to provide
opportunities for children and
young people in the Bradford
District to break through the
barriers to social and financial
inclusion”



Amy Calvert
First Give
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How can a First Give partnership
support your school?

4 Curriculum links

4 SMSC

4 Character Education framework
4 Gatsby Benchmarks

4 Personal Development (+ OFSTED Framework)

| - Meetlng your needs ..FiI'StGi\fE



Building Understanding: Students
lead workshops that advocate for
the visually impaired

Bronte Girls Academy students increased their empathy and compassion through social
action.

Impact and Legacy ¥ et Give



FirstGive




Mark Stevens
Sound of Change

/\

SOUND OF

CHANGE




WE DELIVER CREATIVE
ENGAGEMENT
PROGRAMMES ACROSBS
SCHOOLS, YOUTH SERVICES
,-"""-\ AND COMMUNITY SETTINGS.

SOUND OF

OUR SESSIONS ARE
CHANGE DESIGNED TO BE
PREVENTATIVE.
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NEIGHBOURS — NICK
PAGEL
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IHLMOST LO”&T MYT
LIFE TO ADDICTION

THANK GOD I SURVIVED!




GIFT AND CHARACTER




MY GOALISTO
TEACH YOUNG
PEOPLE “WISDOM
FOR LIFE.
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Purpose: More Than Resilience: Bouncing
Popularity Back When Life Hurts
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Julie Thompson
CEO at FoodSavers
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Break
Networking



Afternoon Session
Make an Impact




Our Panel
Chair - Prof Phil Cummins

e Richard Crane - Interim Strategic Director - Children’s Services
e Mark Hollebon - PwC - Senior Partner
e Rebecca Fitzgerald - West & North Yorkshire Chamber of Commerce



Kloodle

A unique learner action plan
that ties all this together



oo, Targets, bacebrss nd evdanca

11 Jd 0 15

o W § e RppiaFis

u I.-.- .--.. ‘I-.I.Il-.- " I II.I -

Ler=a I mola




[E Ekloodle

Dashboard

P Plans & Targets

P oy
..3-' e B

F Plans & Targets

&y Home Thisisa fawourite n

¥ Will Hughes

Roport Period

U Mar £U0E5 =« OY Mar

Roport Typa

Progress Repon

Usor Chwarvimw

FilrL

B klaodle
Wil Hughes
Dashboard

7.84% 12.02% N/A

ai
& Sumemary
ke
Progress Summary
I tratog of i g tE (| Li 4] ==
s betwee n 2005 2 ar 3 r ) me. H
Onc AT o k 1 B ) I I Lunlceng Ky rsk & R
_-".' &l [; Hid = LhL [
¥ Kl N a I FIF i 1
i 1 SEIS DT al50r Do H 1
: bt ] Ly L LE L
"
i N TT ! 1 matt i N
% i 2026-02-2 i [ z | | S
Kinc Su LU J
. . : Lar f . g
Mak 26-02-24) ¢ : . ] . F Plans & Targets
Sills arg I = f L N IR L1 i
- : """ _: ‘E. o 1 1

Evidence Cuality Assessment

1 Areas for Improvement

{ar Home | This is a favourite n

Full your

Eapor Typa

Frogress Report i

LM Ohiirviiny

&

5 Cmemary [ Ty % Recommesndation -

Al Recommendations

& Immechate Actions

Long-term Goals

gt

W

suppart Strategies o

R



BDAT Student Leadership

BROADCASTING »

Bradford Diocesan
Academies Trust

Jonathan Kennedy
BDAT Student Leadership and Student Voice Co-Ordinator



bdat

Character kot 2. S0

Academies Trust




Character bmdfdmolm

Academies Trust




Bradford Diocesan
Academies Trust

Character




bdat

Character Brsal e Diocari

Academies Trust




bdat

Student Leadership and Character 5zgogoiscesn

* Student voice

* School councils

« Ambassador roles (within school and cross-Trust)

+ Student Parliament

* Sports and the arts

* Eco Committees

* Linking Network

* BCB Radio

* West Yorkshire Citizens

* Every day, in and out of the classroom, by demonstrating values!



Student bdat
Leadership Academies Trist

il

During radio shows, | have had the opportunity to express
myself freely. Not only has it strengthened my
communication skills; it has also improved my teamwork
and co-operation skills. | have had the chance to work
with a diverse range of people and to speak about issues
such as racism and many other things where the world is
in dire need of compassion. Radio shows have really
proven to be a medium where | can get my voice across
as a young person, in fact | have felt really empowered.



Student bdat

Bradford Diocesan

L ead e rs h i p Academies Trust

We cannot focus on driving change without first shedding
light on what needs to be addressed in our schools and
communities. We had the opportunity to present in front of
our local city council, telling our stories and highlighting why
our three key issues — and our views — are critical for them
to consider. This step was especially big for two reasons: it
laid the foundations for ongoing collaboration with local
policymakers, and it emboldened us with confidence and
public speaking skills we did not previously possess.
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Links to employability Bradford Diocesan

Academies Trust

* Builds strong communication sKills.

* Develops leadership and initiative.

« Strengthens teamwork with diverse groups.

* Increases confidence in professional settings.

* Builds confidence in public speaking

* Shows community awareness and responsibility.
* Enhances problem-solving and adaptability.

* Signals strong values.
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What is Bradford Character? Bradford Diocesan

Academies Trust
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What is Bradford Character? Ebdfdmnﬂ!%

Academies Trust

Young people’s voices should be heard; we
are basically the future of society. It's
important to be the cause of change if we
want that change, as we must be the
difference we want to see.

A student from Bradford Forster Academy



A character curriculum for
Children and Young Peoplewith
Special Educational Needs and
Disabilities.

Pathways into Employment

DIANE AINSWORTH




Youth unemployment
disproportionately affects:

* Young people with Education, Health
and Care Plans

= Those with social communication
difficulties

* Those with Soclal Emotional Mental
Health needs

= MNational data consistently shows
lower sustained employment rates

for young people with SEND
compared to their non-SEND peers.
+ For young people with SEND the 5o what is the issue?
transition from education to The issue is not aspiration.
employment remains one of the The issue is readiness — and opportunity.
most fragile points in the system Do these issues reflect ability — or system design?

5




Employers consistently report gaps not primarily in

qualifications, but in: 0
ur
« Communication experiences
* Adaptability o
* Emotional regulation WIth
* |nitiative
» Professional behaviours emplﬂyers
These are not included in GCSE specifications.They te"s us......

are character competencies - And yet our
accountability systems overwhelmingly reward

academic performance.




Curriculum Design and execution- SEND
and beyond

Questions we need to ask: A competency based curriculum develops:

Does the curriculum intentionally v Self-efficacy

develop resilience? J Perseverance

Does it assess collaboration?

v" Reliability
Does it explicitly teach workplace 7 Emotional litera
communication and behaviours? o
v Adaptabili
Does it prepare students for P Y
supported internships, v Self-advocacy
apprenticeships or vocational
pathways?

If not — is it truly inclusive?







The SEND-Specific Challenge

Hﬁuc&_ﬂ work Lower employer Dver-ﬁcr:‘affriulded
perience T, schoo
exposure environments

Are we designing
safe schools — or

Limited risk-taking If we overprotect,
opportunities we underprepare. e




Rethinking Curriculum Design- Key
takeaways

To be fit for purpose
for ALL young Embed employability
people, curriculum skills explicitly
must:

Provide structured Develop

employer independence
encounters progressively

Character must be What are we

taught, modelled incentivising —
and practised — and grades or life

NEVER assumed. chances?

Measure personal
development
meaningfully

Include supported
risk




Senior leadership
ownership

Cultural shift from
protection to
preparation

Cross-phase transition
planning

Transformational
leadership reminds us
that real change raises

expectations — for staff
and students alike.

Employer partnerships

Young people with SEND
do not need lowered
expectations.

They need different

preparation.

A call to leadership....
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